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About ISS Australia

International Social Service (ISS) Australia is a national charity with almost 50 years’
experience defending children’s rights and connecting families across the world. ISS
Australia provides social work services to families and children separated by international
borders, with an emphasis on the rights of children. Circumstances in which family members
may be separated by international borders include parental abduction, adoption, migration,
asylum seeking, family separation and others. ISS Australia is a leader in its field and the
only Australian non-government organisation with a unique focus on providing international
social work services.

ISS Worldwide

ISS Australia is part of an international network of ISS representatives in over 150 countries.
The network is based in Geneva and has Consultative Status with the United Nations. ISS
Australia’s network membership gives us the unique capacity to refer cases to our trained
and experienced colleagues virtually anywhere in the world.

ISS Principles

ISS promotes and protects the rights of families, children and other vulnerable persons
according to international human rights standards and specifically the UN Convention on the
Rights of the Child. Inherent to this approach is prioritising the best interests of the child. As
ISS celebrates diversity, it continually strives to practice in a culturally appropriate manner.
The principles of neutrality, confidentiality, independence and impartiality are at the heart of
our work. ISS’s shared commitment to families, children and individuals unites the global
network.




President’s Report

The Australian Branch of ISS has continued with a
level of activity that brings us significant status
within our professional field, while remaining - at
this stage - modest in terms of resources and
profile with the general public. What funds we
have go into delivering services, to the extent that
we have experienced a small operating deficit
again in the past financial year. We look forward
confidently to turning this around in the next
reporting year, with revenue to match our
expenditure.

It is most pleasing to report that for the first time,
awarded in this reporting year, but commencing in
the financial year 2009-10, ISS Australia will have
the benefit of an appropriately experienced and
paid staffer, albeit in a part-time capacity, to assist
the CEO and Board with capacity building
activities for a two year period. ‘Capacity building’
— what's that? It's the contemporary term that
broadly encompasses new business seeking,
fundraising (in all its complexities), profile lifting
and marketing of the ISS brand. Capacity building
is partly about organisational confidence building,
but it is actually more about having the tangible
‘legs’ - a real person - to carry out planned tasks
in concert with the Executive Director. This new
role will be called ‘Business Development
Manager’. Traditionally, it has been our Executive
Director (in tandem with the Board) who has had
carriage of these tasks in addition to the routine
and time consuming responsibilities of properly
running the organisation. We thank the Myer
Foundation for this wonderful and welcome
expression of confidence in our organisation that
will give us the ability to be a great deal more
strategic and real in what we do.

During the reporting year we said goodbye and
thanks for great overall performance to Executive
Director Maria Brett, who had to return to the UK
in February, for personal reasons. Maria had to
put her energies into preparation of a large tender
submission in her final few weeks with us and we
cannot thank her enough for this work, the
outcome of which is as yet uncertain.

We welcomed Fionn Skiotis on board in April and
we look forward very much to his leadership and
guidance as our Executive Director. Fionn brings
the skills and experience to, particularly with the
opportunity for tangible benefits to flow from our
new Capacity Building project, lift us to another,
even higher performance level.

We welcomed two new Directors to the Board
during the year. Barbara Lane (February) and
Margaret Harrison (March) both bring excellent
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skills and experience to the Board table: may
they both contribute and also enjoy their service
at governance level with ISS Australia. In busy
times in the general workforce it is not easy for
people to give of their time at governance level,
moreover in a purely voluntary capacity, and so
| give credit to all those who manage to do so.

During my Presidency |, and the office
generally, have been assisted no end by Board
member Diana Batzias on a range of matters,
not least being a short stint February-April in an
Acting Executive Director capacity. Thank you
Diana for your wisdom and unstinting
commitment to the organisation.

Internationally, we welcomed a new Secretary-
General, Mr Jean Ayoub, to his post, and our
Executive Director was able to attend a network

meeting in South Africa in May 2009. The
General Secretariat is busy attending to network
maintenance tasks so that our ability to perform
casework and action other connections with
global colleagues produces positive outcomes

for our clients. How important are these
connections in the global scheme of things!
There is so much international movement and
ever increasing pressures on relationships and
families now and thus we see increasing need
for our services - particularly our knowledge and
skills with regard to international conventions
and protocols and how they intersect with client
needs.

Our major government funders (all listed in the
financial statements), have continued to support
us, acknowledging the unique role we play in
Australia. And to our private donors and
supporters - please maintain your commitment
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to ISS. We know the pressures that abound from
the continual formation of new non-profits and
ongoing ‘asks’ for donations throughout the wider
community. Monies that come to ISS are most
assuredly well applied and managed. The dollar
stretches a very long way with us.

ISS staff and volunteers are the engine room of
our activities — without them we are nothing and of
no help to our constituency. Thank you to all, in all
of your various roles and capacities. Our ability to
attract management volunteers for short term
tasks has improved significantly of late and is of
inestimable value to us. Thankfully, we have over
the years become more open in respect to other
sectors and professions becoming involved in our
work and this shows in really positive ways.

This is my fifth and last report as President and |
wish the next President well with their endeavours
and look forward to supporting them as required. |
have appreciated the opportunity to contribute to

Executive Director’'s Report

Having commenced in the position in April 2009,
I’'m delighted to present my first report as ISS
Australia’s Executive Director. I'd like to begin by
acknowledging the impressive record of my
predecessor in the role, Maria Brett, and also the
very valuable contribution made by Diana Batzias
in the role of Acting Executive Director in the
period following Maria’s departure. It was a

ISS Australia in this role and have willingly given
of my time and energy.

ISS Australia’s best years are before it - yet to
unfold, and it could be that the carriage of the
future will involve much more sense of
imagination and confidence than we can readily
imagine because not all good fortune can be
according to a clear pathway. We must ensure
that our operations and our processes - at all
levels - are sound and highly professional, thus
to productively underpin our navigation of
whatever lies ahead. These factors we must
bear in mind as we prosecute our next three
year strategic plan and carry out our Capacity
Building project with a sense of imagination and
courage. The skills and energy are there and
the stage is set.

Margaret Roberts

In 2008-09, ISS Australia continued to provide a
range of casework services across Australia.
Our International Parental Child Abduction
(IPCA) Service, funded by the Commonwealth
Attorney-General’'s Department, operated from
the National Office in Melbourne and covered all
of Australia save for NSW. The NSW Service
provided a mix of casework services in that

state and was funded — under

pleasure for me to step into a well-
established role leading a smoothly
functioning and confident service
organisation.

ISS Australia is a small- to medium-
sized NGO forming part of the
international ISS network,
headquartered in Geneva. In legal

It was a pleasure for me
to step into a well-
established role leading
a smoothly functioning
and confident service
organisation.

two separate funding streams —
by the NSW Department of
Community Services. Our
General Casework Service, also
based in the National Office,
operated without government
funding, supported by its fee-for-

terms we stand alone as a company limited by
guarantee, established in this country in 1961, and
are thus independently responsible for our
financial circumstances and future direction.
However in practice — both in terms of our identity
and on an everyday basis in our casework — we
are very much part of a larger whole, a global
social work network spanning over 140 countries.
For this reason, issues affecting the international
ISS network — such as the need to strengthen and
support all network members, the majority of
whom are individual “correspondents” working
alone — directly affect us, and we must contribute
as effectively as we can to initiatives seeking to
address these issues.
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service work. Detailed reports on
the work of these three services in 2008-09,
including statistics on case numbers and types,
are provided in the full Annual Report to be
distributed following the AGM.

2008-09 was a busy year for ISS Australia, and
it is impossible to list all of our achievements in
this brief report. Worth mentioning are the
completion of a purpose-built client database for
ISS Australia, which is now operating smoothly
in all services across both offices. The database
was a significant undertaking, requiring
considerable input from staff but also prodigious
amounts of programming and design work, most
of which was generously provided on a pro
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bono basis by Ugur Oztopcu. December 2008
also saw the public launch of ISS Australia’s
research report on the 1996 Hague Convention on
Parental Responsibility and Child Protection. The
report was acknowledged as a valuable
contribution to emerging discussions on this
important international standard and represented
a key outcome of the multi-stage project
generously supported by the lan Potter
Foundation.

Today, ISS Australia finds itself on the brink of a
potentially very exciting period of development
and growth, as we head towards the important
milestone of 50 years of operation in Australia in
2011. Our Strategic Plan for 2009-2011, entitled
“Consolidation with Development: Towards 50
years of ISS in Australia” will be launched at the
AGM. It highlights the need to both refine and
extend existing services, systems and the skills
and activities of our staff team (consolidation), on
the one hand, while at the same time taking
concrete steps to achieve financial viability,
identify new areas of business or service delivery
and adjust our practices and organisational culture
where necessary. | can report the staff team look
forward to the challenge of achieving the Plan’s
broad strategic objectives through their activities
and work.

N

A related and significant development for ISS
Australia, approved in 2008-09 but only now
getting underway in the current financial year, has
been the establishment of our two year Capacity
Building Project, funded by the Myer Foundation.
The Project will give ISS Australia the means,
effectively for the first time in our history, to extend
our focus beyond the day-to-day challenges of
delivering complex services, liaising with the ISS
network internationally and managing an
independent non-governmental organisation. Our

5

Business Development Manager will now work
with me as Executive Director to identify and
follow up opportunities for new services or
business, boost our fundraising capacity in
order to secure ISS Australia’s future, and
develop effective marketing tools and strategies,
including a revamped website. Exciting days
indeed!

ISS Australia is fortunate to have a dedicated
and highly skilled staff team, whose painstaking
and persistent work in the many complex and
challenging cases handled by ISS on a daily
basis is the cornerstone of our strong reputation
internationally. Members of the staff team are
individually identified in the full Annual Report,
but | want to express here my appreciation to
team members as a whole for bringing
consistently high standards and focus to bear in
their work. We welcomed several new staff
members in 2008-09 and said farewell to others,
some of whom are now travelling the world and
hopefully acting as ambassadors for ISS
Australia as they do so.

My sincere thanks go to all members of the
Board of Directors (formerly ISS Australia’s
Council of Management) for their dedicated
service during the year and the support they
have provided to me in my role; to ISS
Australia’s  volunteers, who provide the
organisation with valuable additional resources
and support; and to a range of companies and
services who have generously provided us with
pro bono or in-kind assistance over the past
year. We acknowledge and thank also our key
donors and partners, including Federal and
State government departments, philanthropic
trusts and individual donors. ISS Australia is
made up not only of its formal elements of
directors, members and staff, but also of this
broader network of supporters and partners,
whose goodwill and ongoing involvement we
value immensely.

Finally, after five years in the role, Margaret
Roberts has decided to step down as ISS
Australia’s President. | know | speak for
everyone associated with ISS, including its
Board and staff team, in thanking her for her
significant contribution of time and effort over
the previous half-decade. Margaret’s strength of
purpose and passion for ISS have been obvious
in my brief time with the organisation and | know
she will be sorely missed as ISS Australia’s
leader. From all at ISS — thank you Margaret!

Fionn Skiotis
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ISS Australia’s Services
NSW Service

ISS Australia’s New South Wales Office
provides casework services to all NSW
residents and handles all requests for service
from our ISS colleagues overseas involving
children and families in NSW.

In 2008-09 we continued to receive generous
funding from the NSW Department of
Community Service (DoCS) which enables us to
provide free casework services to NSW
residents. Funding from DoCS covers two
specific projects:

Intercountry Casework Project (child welfare

matters)

Intercountry Family Separation Support
Project  (international  parental  child
abduction and post-adoption tracing
matters)

The Intercountry Casework Project has received
recurrent funding from DoCS since 2005 and
delivers the following child welfare casework
services:
Completing child protection background
checks referred from DoCS or abroad for the
purposes of child protection assessments
Tracing and locating family members for the
purpose of child protection proceedings and
the development of care plans
Assessments, such as Kkinship placement
assessments, including police and
background checks of parents or relatives
overseas who have been identified as
possible temporary or permanent placement
options for children in Australia or abroad
Facilitating contact arrangements with family
members overseas

Approximately 27% of NSW cases fall under the
Intercountry Casework Project (approx. 45
currently open cases). We receive good support
from our colleagues in DoCS with regard to
exchanging information for the purposes of child
protection investigations. The latest trend is an
increase in kinship placement assessments of
family members either in Australia or abroad as
possible long term carers for children in care.

In 2007-08 we received initial funding from
DoCS to deliver the Intercountry Family
Separation Support Project. We have continued
to meet the required targets for this funding
stream, which has enabled us to receive a
further 3 years funding to 2010-11. This project
delivers casework services in relation to
international parental child abduction (IPCA)

and post-adoption tracing matters.
Approximately 70% of NSW cases fall under
the Intercountry Family Separation Support
Project (approx. 115 currently open cases).

Our post-adoption tracing service includes:

- Tracing direct family members via ISS’s
international network or using in-house
online searching techniques
Obtaining birth and adoption records from
overseas and providing associated
counselling and support
Providing an intermediary and
support service
Cross-cultural counselling in preparation
for reunion and contact
Supporting adopted persons to obtain
information relating to their country of
origin where tracing of family is not
possible

reunion

With approximately 80 currently open cases
this is by far our largest service and often also
our most time-intensive service. Some
searches can progress very slowly however in
the last year we have used a range of internet
searching techniques which has expedited
the searching process and achieved better
outcomes for our clients.

Our IPCA service includes:
A telephone information and referral
service for families and legal / community
service professionals seeking assistance
with IPCA-related issues
Facilitated referrals of families to local
support services, including family dispute
resolution services, counselling and legal
centres
Long-term case management for families,
including Hague and non-Hague
Convention proceedings support, liaison
with Commonwealth and State Central
Authorities and overseas ISS units
Intensive support to parents considering
removal or retention of their child, including
short-term counselling, information
provision and referrals to legal services,
domestic violence support services and
family dispute resolution organisations
Preparation and support during the post-
return period following retention or removal
of a child



We have approximately 35 currently open cases
and some 65% of these cases involve countries
that are signatories to the Hague Convention on
International Child Abduction. ISS Australia’s
NSW Office continues to have a positive
working relationship with the NSW Central
Authority, in which we share common clients
with regard to Hague matters. Our inaugural
‘International Child Abduction Forum’ was held
in June 2009 and was a great success. This
Forum provided professionals in the community
with the tools to prevent abductions occurring

and discussed the services and support
available once abduction has occurred.

Staffing in the NSW Office has remained
relatively stable and consists of two full time
and two part time staff. It is hoped that, due to
the current increase in workload, the NSW
Office will obtain an additional full-time social
worker in the near future.

Damon Martin
NSW Service Coordinator

Families and Children General Casework Service

The change of direction identified in ISS
Australia’s 2009-11 Strategic Plan is very timely
where the national General Casework Service is
concerned. 2008-09 was a challenging year
with staff changes and funding uncertainties
limiting the planning staff could do.

There were approximately 70 open General
Casework cases at 30 June 2009; 40 of these
were new referrals received since 1 July 2008.
Caseloads were lower in 2008-09 than
previously, resulting in staff being better able to
provide a timely and effective service to clients.

Referrals for tracing and family reunification
are lower and like child welfare referrals have
also been affected by changes in technology.
Though ISS Australia is also able to take
advantage of such changes, a major setback
was the announcement early in 2009 by ISS
UK that they could no longer provide a tracing
service. UK tracing referrals, particularly post-
adoption, had comprised a significant part of
our tracing work up to that point. ISS Australia
may be able to increase tracing referrals
involving other countries sending immigrants
to Australia.

Initial results from ISS Australia’s
Client Feedback Form introduced
early in 2009 were very promising,
indicating clients are well pleased
with the service they receive from
us. However the form highlights
areas where ISS Australia could
continue to improve.

“...ISS Australia’s Client
Feedback Form
introduced early in 2009
were very promising,
indicating clients are well
pleased with the service
thev receive from us.”

The number of family
counselling and mediation
referrals has been
comparatively small in recent
years, but may prove to be an
area of expansion for the
General Casework Service to

Child welfare referrals continued to drop in the
area of requests for child protection background
checks, mainly due to technological advances
enabling state child protection services to work
directly with their counterparts overseas. The
hoped for increase in kinship care referrals did
not eventuate despite the effort staff put into the
2008 kinship care project. Due to limited staff
time and resources, networking with Victoria’s
Department of Human Services and community
service organisations, commenced in 2007-08,
has not continued to the same degree in 2008-
09. However the Kinship Care Forum held in
June 2009 and attended by two staff provided
an opportunity to network with others in the field
and keep up to date with current policy and
practice.

meet the demands of families
separated by international borders who are
going through divorce, separation or other
forms of family conflict. This aspect of the
work overlaps with the work done by the IPCA
Service, and joint discussions were held with
representatives of the Commonwealth
Attorney General's Department to extend
funding to this area. ISS staff recognise that
similar skills and knowledge are required in
IPCA cases and mediation between couples
where no child abduction issues are involved.
Knowledge of the 1996 Hague Convention on
Child Protection and mediating skills are
useful to both areas of work.

One of the major achievements of 2008-09
has been the development of a purpose-built
client database. ISS Australia caseworker



Feray Ergun and consultant Ugur Oztopcu must
be congratulated for providing a modern, user-
friendly and useful tool. Thanks go also to Maria
Brett, former Executive Director, who had the
foresight and will to see the project through. The
database will do away with the previously
laborious task of obtaining statistics manually
and will quickly produce reports that can be
used in funding applications. Development of
the database was generously funded by the lan
Potter Foundation as part of ISS Australia’s
“Boosting outcomes for Australian children
using international laws” project.

Social work students make a highly valued
contribution to the General Casework Service
and did so again this year. On Kei Elcoe Wan,

an international student from Hong Kong,
undertook a casework placement in late 2008.
Elcoe contributed to the Client Feedback
Form and continued on after her placement in
a voluntary capacity, helping to enter case
data to the new database. Late 2008 and
early 2009, Cathy McPherson was the first
distance education student from Monash
University to undertake a placement at ISS
Australia. Cathy assisted mainly with
casework referrals and telephone information.

In 2010 the National Office plans to resume
supervising more students on placement from
several universities.

Carmel Alakus
General Casework Service Coordinator

International Parental Child Abduction (IPCA) Servi  ce

The 2008-2009 financial year, the fourth year of
the International Parental Child Abduction
(IPCA) Service, was characterised by continued
expansion in the provision of information and
casework for families and greater promotion of
the service within the community and legal
sectors.

The IPCA Service began the financial year with
a small but welcome increase in funding kindly
provided by the Commonwealth Attorney-
General’'s Department, allowing for an increase
in staffing to two full-time positions and
facilitating the setting of strategic priorities for
the following year. These focused on promotion
of the IPCA Service to the family law and
community sectors, continued training of
professionals on the prevention and
management of IPCA and incorporation of
mediation-based approaches in casework with
families.

During 2008-09 the IPCA Service provided the

following services:

- A telephone information and referral service
for families and legal and community service
professionals seeking assistance with IPCA-
related issues

- Facilitated referrals of families to local support
services, including family dispute resolution
services, counselling and legal centres

- Longer term case management for families,
including Hague and non-Hague Convention
proceedings support, liaison with

Commonwealth and State Central
Authorities and overseas ISS units

- Intensive support to parents considering
removal or retention of their child, including
short-term counselling, information provision
and referrals to legal services, domestic
violence support services and family dispute
resolution organisations

- Preparation and support during the post-
return period following retention or removal
of a child

The provision of information and casework
services to individuals this year has reflected
an increase in service delivery coinciding with
steady promotion of the IPCA Service. The
service received a total of 111 new enquiries
by telephone and email. While 75 of these
were short-term requests for information and
support, 36 individuals requested and were
given ongoing casework support.

A theme of the service provision offered to
parents by the IPCA Service is support and
assistance after the removal of a child from
Australia by the child’s other parent. Another
important aspect of our casework is support
offered to parents and children to prepare for
and facilitate the return of a child after an
international abduction.

Mediation-based Service Delivery

This approach has not only tied in with current
practice within Australian Family Law, but also
coincides with developments within the ISS
network to develop staff expertise and




capacity to offer mediation services to families
accessing ISS services. Within the IPCA
Service, an overview of ISS Australia’'s
mediation-based approach has been developed
and widely distributed to Commonwealth and
State government departments with whom ISS
Australia regularly liaises, and has formed part
of our promotional material. The overview
documents the procedures utilised by IPCA
Service staff to assist parents seeking to create
temporary contact arrangements for children
while legal proceedings are underway, or
seeking assistance to develop agreements to
maintain relationships with children living
internationally. In order to ensure the safety and
well-being of family members receiving
mediation-based services, a screening and
assessment tool has been developed and is
used to assess clients receiving IPCA services.
A priority next year will be the training and
formal accreditation of two IPCA Service staff
members to work as family dispute resolution
practitioners.

Training, Networking and
Service Promotion
Activities

Given changes in staffing
of the IPCA Service, the
first half of the vyear
focused on enhancing

existing IPCA training

resources and developing

new ones, reviewing past training and
networking activities and planning future
activities.

Training and networking for the year included

the following highlights:
- Presentations made by the IPCA Coordinator
and Caseworker to staff of the
Commonwealth and State government
departments administering legal procedures
related to international child abduction in
Australia

- Redevelopment of the content on ISS
Australia’'s website relevant to the IPCA
Service, including enhanced information and
advice targeted to parents and professionals

- Development of a brochure promoting the
IPCA Service in English, Arabic, Mandarin
and Spanish. This was distributed to clients
and community and legal services in hard
copy, and also made available on our website
for downloading and printing.

- Extensive promotion of the IPCA Service to
staff of Family Relationship Centres in
Melbourne and Sydney by means of
professional development presentations to
their staff and distribution of the IPCA
Service brochure

- The IPCA Coordinator conducted three
interstate training seminars, two in Brisbane
in April 2009 and one in Perth in June 2009

The workshops focussed on defining the
concept of IPCA, demystifying the 1980
Hague Convention, outlining current research
into the reasons for abduction and the profiles
of parents and families most likely to
experience it, the impact of IPCA on children
and ways for legal and human services staff
within organisations to support parents to
prevent the abduction of their children.

As well as receiving direct training, all seminar

participants were given a package of printed

material on IPCA issues. Evaluations received
after the workshops indicated
participants’ appreciation of the
content and material
presented. It is planned that
future workshops will continue
to be delivered across Australia
in 2009-10.

The IPCA Coordinator

delivered presentations to a

Family Court Stakeholders’
forum held in April in Melbourne, and to an
IPCA forum arranged by ISS Australia’s NSW
office  in Sydney. Both presentations
incorporated an overview of ISS Australia’s
services generally before describing the
various services offered by the IPCA Service
for families and professionals.

The IPCA Service experienced a year of
continued growth in the demand for our
services and increasing recognition from
service providers in the family support,
dispute resolution and legal sectors. The
Service hopes to engage in more service
promotion activities targeting organisations
throughout Australia in the next financial year,
as well as continuing to provide high quality
casework with affected families. Staff look
forward to meeting further demand for our
services.

Helen Freris
IPCA Service Coordinator



1996 Hague Convention Research Project

The lan Potter Foundation provided funding
for ISS Australia to undertake research into the
application of the 1996 Hague Convention on
Child Protection in the inter-country casework of
ISS Australia. Stage 1 of the project, which has
now been completed, has enabled ISS Australia
to prepare for the new Convention by making
significant improvements to our service delivery
systems, particularly with the development of a
new service delivery model and implementation
of a new casework database. The Research
Report from the project demonstrates ISS
Australia’s expertise on the 1996 Hague
Convention and will be a valuable resource for
our service delivery and service promotion
activities. For full details of the impact of the
project and how it will contribute to better
outcomes for children in international situations,
please see the Research Report’'s Conclusions,
available at the ISS Australia website. Stage 1
achievements included:

1. Development of a new service delivery model
to support implementation of the 1996 Hague
Convention. Details of the model are contained
in the Research Report. An ISS social worker
has overseen this part of the project as well as
the development of the accompanying
database.

2. Development of a database for data
collection purposes. The database is now
operational in both offices of the organisation
and is used for data recording for all inter-
country casework. This part of the project took
longer than expected but the database has a
higher functionality than originally planned.
Fine-tuning of the database is still being
completed by the programmer and database
development will continue until the end of the
year.

3. Research into the 1996 Hague Convention
including a literature search and review of
inter-country child welfare cases previously
undertaken by ISS Australia to determine how
these align to the 1996 Convention.

Stage 2 of the project, also funded by The lan
Potter Foundation, has enhanced the impact
of the project as it enabled ISS Australia to
more effectively operationalise the learning
from Stage 1 of the project. In addition, Stage
2 will include promotion (with a major launch
scheduled for December 2008) and rolling out
of the new service delivery model (developed
in Stage 1 of the project).
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